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HIGH-LEVEL INTERNAL REVIEW REPORT 

INTRODUCTION 

 

The CA 9-1-1 Division retained L.R. Kimball to perform a high-level internal fiscal review to capture a point-in-time general 

financial evaluation of the California 9-1-1 program.  L.R. Kimball worked closely with CA 9-1-1 Division staff to gather data 

and review the 9-1-1 fund balance, revenue, revenue projections, and historic expenditures to better understand the fiscal 

management of the 9-1-1 program.  Based on the high-level internal fiscal review and working sessions, it appears to L.R. 

Kimball that CA 9-1-1 Division is effectively managing the financial aspects of the 9-1-1 program.   

 

The State Emergency Telephone Number Account (SETNA) is used by the CA 9-1-1 Division to fund expenditures related 

to the state 9-1-1 program.  The SETNA had a $61.1 million dollar balance at the end of Fiscal Year (FY) 2010-11, down 

from $126,404,991 in FY2009-10.1  The chart below shows revenues have been trending downward over the last several 

years, causing the CA 9-1-1 Division to use SETNA balance funds to cover ongoing expenditures.  If expenditures 

continue to match those for FY2010-11, it is projected this fund will be depleted by FY2013-14.  

 

 
 

To facilitate the process of evaluating the various costs, L.R. Kimball worked with CA 9-1-1 Division staff to divide the 

FY2010-11 expenditures into three categories – Mandatory, Necessary, and Additional.  Items placed in the “Mandatory” 

category are those items required by the Warren 9-1-1 Emergency Assistance Act2 and/or the California Emergency 

Telephone Users Surcharge Act.3  Items placed in the “Necessary” category may not be required by law or regulation; 

                                                           
 

 

 
1 The figures for FY2011-12, FY2012-13, FY2013-14, and FY2014-15 are projected numbers based on the assumption that 
expenditures will remain constant, revenue projections are accurate and the $28 million loan is repaid as scheduled in FY2012-13. 
2 Warren 9-1-1 Emergency Assistance Act, CAL. GOV’T CODE §§ 53100 - 53120 (2010). 
3 Cal. Rev. & Tax. §§ 41001 - 41176 (2010). 
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HIGH-LEVEL INTERNAL REVIEW REPORT 

however, it is understood they are necessary for providing 9-1-1 service to the citizens of California.  Items placed in the 

“Additional” category are items that are not directly covered in current law or regulation. 

 
Mandatory (FY2010-11) 

$101,166,523 

Necessary (FY2010-11) 

$7,019,946 

Additional (FY2010-11) 

$9,264,340 

 Database 

 Network 

 Language Interpretation 

 State Operations 

 Wireless Network 

 Customer Premise Equipment 

(CPE) and Maintenance 

 

 Geographic Information System 

(GIS) Mapping/Wireless 

Equipment 

 Call Tracking Systems 

 Wireless Routing on Empirical 

Data 

 

 Residual Funding 

 County Coordinator 

Reimbursements 

 Wireless Personnel 

 Consultants 

 CALNENA Annual Allotment 

 Public Safety Answering Point 

(PSAP) Training and Education 
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HIGH-LEVEL INTERNAL REVIEW REPORT 

CURRENT STATUS 

Expenditure Categories 

To facilitate the process of evaluating expenditures, L.R. Kimball and CA 9-1-1 Division staff divided the FY2010-11 

expenditures into three categories:  “Mandatory” (required by The Warren 9-1-1 Emergency Assistance Act and/or the 

California Emergency Telephone Users Surcharge Law), “Necessary” (may not be required by legislation but are 

necessary for providing 9-1-1 service), and “Additional” (not directly covered in current law or regulation and may be 

considered discretionary in nature).   

 

Table 2 depicts the three categories and related expenditures.   

 

Table 1 – Expenditure Categories (FY2010-11) 

Mandatory (FY2010-11) 

$101,166,523 

Necessary (FY2010-11) 

$7,019,946 

Additional (FY2010-11) 

$9,264,340 

 Database 

 Network 

 Language Interpretation 

 State Operations 

 Wireless Network 

 CPE and Maintenance 

 

 GIS Mapping/Wireless Equipment 

 Call Tracking Systems 

 Wireless Routing on Empirical Data 

 

 Residual Funding 

 County Coordinator 

Reimbursements 

 Wireless Personnel 

 Consultants 

 CALNENA Annual Allotment 

 PSAP Training and Education 

 

Figure 1, below, shows the percentage of SETNA funds expended in each category for FY2010-11. 

 

 

Figure 1 – Expenditure Category Percentages 

Figure 2 details the breakdown of the expenditures within the “Mandatory” category.  Database is the largest categorical 

expense; combined, Network, CPE, and CPE Maintenance comprise 42 percent of the category. 

$101,166,523 (86%) 

7,019,946 (6%) 

9,264,340 (8%) 

Category Percentages 

Mandatory - 86%

Necessary - 6%

Additional - 8%
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HIGH-LEVEL INTERNAL REVIEW REPORT 

 

 

 

Figure 2 – Mandatory Detail 
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$43,939,184 (43%) 

$21,018,690  (21%) 

$15,689,431 (16%) 

$1,615,698 
(2%) 

$2,227,195  
(2%) 

$11,452,487 
, 11% 

$5,223,838 (5%) 

Mandatory Breakdown 

Database - 43%

CPE - 21%

Network - 16%

State Operations - 2%

Language Interpretation - 2%

Wireless Network - 11%

CPE Maintenance - 5%
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HIGH-LEVEL INTERNAL REVIEW REPORT 

Figure 3 details the breakdown of the expenditures within the “Necessary” category. 

 

 

Figure 3 – Necessary Detail 

 

Figure 4 details the breakdown of the expenditures within the “Additional” category. 

 

 

Figure 4 – Additional Detail 

 

1,998,716 (29%) 

1,271,230 (18%) 

3,750,000 (53%) 

Necessary Breakdown 

ECATS/FRNIS - 29%

GIS/Mapping Equipment - 18%

Wireless Routing - 53%

5,087,581 (55%) 

1,447,986 (16%) 

368,289 (4%) 

399,149 (4%) 

108,715 (1%) 
1,852,620 (20%) 

Additional Breakdown 

Wireless Personnel - 55%

County Coordinator Reimbursement - 16%

CALNENA - 4%

Consulting Services - 4%

PSAP Training & Education - 1%

Residual Funding - 20%


